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Abstract

Introduction: Healthcare aims to promote physical, mental and social well-being
through preventive, diagnostic and therapeutic services. Ayurveda, with its
foundational principles of preserving health and managing disease - “Swasthasya
swasthya rakshanam, aturasya vikara prashamanam”—aligns closely with these
modern healthcare objectives. Methodology: The study included analysing classical
Ayurvedic texts along with contemporary research on healthcare management to
examine administrative components such as clinical delivery based on the chikitsa
chatuspada, the incorporation of Electronic Health Records (EHR) for evidence-based
practice, and the relevance of predictive, preventive and personalised medicine within
Ayurvedic perspective. Result: The study indicates that integrating these classical
concepts with modern management strategies enhances clinical efficiency,
strengthens documentation systems and improves decision-making, while also
demonstrating that Ayurvedic principles align well with emerging global healthcare
models. These findings further reveal that operational gaps, lack of structured
administrative systems, and insufficiently trained personnel remain challenges that
hinder optimal functioning of Ayurvedic healthcare institutions. Discussion: The
review emphasises that bridging traditional Ayurvedic wisdom with modern
technological and administrative approaches is essential for building reliable, efficient
and patient-centred healthcare delivery. Strengthening documentation practices,
adopting digital tools like EHR, improving workforce training, and applying
standardised management protocols can significantly enhance the credibility and
effectiveness of Ayurvedic hospitals. Overall, the review concludes that an integrated
approach combining classical knowledge with contemporary administrative
frameworks is crucial for advancing high-quality and future-ready Ayurveda-based
healthcare systems.
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Introduction

Healthcare refers to efforts to maintain physical, mental and social well being of
individuals and improve their quality of life. It aims on promoting health, prevent iliness,
diagnose and treat morbid conditions. Ayurveda also focus on “Swasthasya swasthya
rakshanam, aturasya vikara prashaman" means maintenance of health and cure of

diseases.

Thus, the role of health care professionals is important for the welfare of society. This
article discusses on the importance of improving the quality of healthcare services in
healthcare centres with a patient centric approach.Aim

To evaluate how classical Ayurvedic administrative principles can be integrated with
modern healthcare management practices to enhance the efficiency, documentation,

and overall quality of Ayurvedic healthcare delivery systems.

Objectives
1. To analyse classical Ayurvedic concepts related to healthcare administration,

including chikitsa chatuspada and other foundational frameworks.

2. To examine the relevance and applicability of modern tools such as Electronic

Health Records (EHR) for evidence-based Ayurvedic clinical practice.

3. To identify operational gaps and administrative challenges in existing Ayurvedic

healthcare institutions.

4. To assess how concepts of predictive, preventive, and personalised medicine align

with Ayurvedic principles.

5. To propose an integrated administrative model combining traditional Ayurvedic
wisdom with contemporary healthcare management systems to strengthen clinical

efficiency and patient-centred care.

Methodology
This review used classical Ayurvedic texts, healthcare management books and peer-

reviewed articles. Diagnostic methods combine classical Ayurvedic approaches such
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as roga-rogi pariksa, ashtavidha pariksa, and dosa assessment with supportive
modern tools like basic laboratory tests and EHR-based documentation. Inclusion
criteria consisted of literature related to Ayurvedic administration, chikitsa chatuspada,
evidence-based practices and integrated healthcare models, while unrelated or
methodologically weak studies were excluded. No specific dosage or drug protocols
are included, as the review focuses on administrative practices; referenced procedures
follow standard Ayurvedic methods described in classical texts like Charaka Samhita,
Sushruta Samhita and Healthcare operations management textbooks for modern

healthcare guidelines support reliability.

Review:
Clinical Levels in Management

Ayurveda describes four foundational pillars of treatment—the Chikitsa Chatuspada:
Bhishag (physician), Upastha (attendant), Rogi (patient) and Dravya (medicine).
Modern healthcare similarly places the patient at the centre of all clinical activity,

making them the primary focus of Level 1 care.[1]

At this microsystem level, patient assessment is crucial. Classical diagnostic tools such
as Dashavidha, Ashtavidha and Trividha Pariksha guide clinical decision-making,
disease staging, prognosis and therapeutic planning. The microsystem comprises the
physician, paramedical team and all essential clinical tools involved in direct patient

care.

The next tier is the organisational level, which requires appropriate infrastructure,
skilled personnel and efficient management practices to optimise clinical performance.
Institutions must comply with the equipment and facility standards outlined in Schedule
VIl of the Indian Medicine Central Council (Minimum Standard Requirements of
Ayurveda Colleges and Attached Hospitals) Regulations, 2016 .[2]. This includes
laboratories, dissection halls, Rasashastra and Bhaisajya Kalpana units, Rogavigyan
labs, labour rooms, and operation theatres for Shalya and Shalakya operation theatres,

along with functional outpatient departments.

Published by: Ishan Ayurvedic Medical College and Research Center | www.ishanayurved.com




Ayurvedic Health Care Journal, Volume — 4, ISSN: 2583-9330 11

The third level comprises the external environment, where factors such as population
demographics, competition and regional health needs influence service delivery and

treatment preferences

Evidence-Based Management

Modern advancements in medical science underscore the importance of evidence-
based medicine (EBM) in validating and refining traditional Ayurvedic principles. While
classical Ayurvedic texts offer strong theoretical foundations, contemporary research

is essential for scientific validation and global acceptance.[3]

The integration of Electronic Health Records (EHRSs) is a transformative step towards
building Ayurvedic evidence through accurate clinical documentation and improved
decision-making. In evidence-based practice, medicines undergo laboratory testing,
controlled clinical trials and rigorous validation before routine clinical use. This
approach blends systematic research with patient values to ensure effective and

ethically sound healthcare delivery.

Modern Healthcare Approaches

As healthcare deals with health problems and betterment of lives, it is important to
meet the community problems with better management objectives, risk management
to better manage professional and their services. Data processed to information and
intelligence is needed to deal with changing disease patterns and to encourage policies
that could manage with the complex feedback system of health. e-health solutions
should be instituted to increase effectiveness and improve efficiency and informing

human resources and populations. [4]

The treatment principles of Ayurveda emphasise on treating morbidity, maintenance of
health and improvement in immunity after considering rogi- roga bala after assessment

of dusya, desha, kala, bala, agni, prakuti etc

(i) Consensus based medicine

In this operation, the physicians consider expert opinion with agreed knowledge to

make decisions on diagnosis, treatment protocol and procedures. This is carried out
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when references are not available. Young ayurvedic physicians largely depend on this

healthcare system for treating rare and complicated disorders.
(i) Practise based medicine

The physicians focus on outcomes of treatment as a part of observational studies
which emphasises learning from practical experiences. Such outcomes are recorded
and tracked with electronic health records (EHR) for creating effective database, track

the efficacy of medicine and treatment, thereby creating evidences.
(iii)  Precision based medicine

It uses environmental, lifestyle data to personalise the individualistic treatment
protocol. This is the very essence of Ayurvedic principles where the assessment (
pariksha ) at done at various levels and methods to arrive at the most appropriate
treatment for an individual namely dashavidha atura pariksha (tenfold patient
examination)[4], Trividha pariksha ( Involves inspection, questioning and palpation)[5]

and specific examinations of nadi, mala, mutra, jihwa.
(iv)  Value based Healthcare

This model focusses on maximising the patient outcomes with cost effectiveness with

quality of care

Preventive measures with simple Ayurvedic habits like following dinacharya (daily
regimen) and rtucharya (Seasonal regimen) that prevent disease occurrence to a
larger extent. Some simpler alternatives include use of drugs like turmeric as excellent
anti-inflammatory, antiseptic, thulsi for cough can all reduce the need of expensive

medication and treatment modalities.

Hybrid Operational Framework
To advance Ayurvedic healthcare within modern systems, the following strategic

framework is proposed:

1. Goal Setting and Strategic Execution
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As Ayurveda gains global recognition through technological improvements and
advanced clinical practices, establishing it firmly as an evidence-based system

becomes essential.

Goal: Position Ayurveda as an  evidence-based medical science
Strategic Objective: Strengthen clinical documentation through EHR implementation
Expected Outcome: Greater credibility, wider acceptance and enhanced patient
satisfaction

Financial Considerations: Installation of EHR systems demands stable financial
planning. Shifting investments toward skilled human resources and adopting cost-
efficient communication methods—such as email consultations and group visits—may

optimise expenditures.[7]

2. Performance Improvement Tools and Techniques

Healthcare organisations must identify operational challenges, determine corrective
actions and implement effective solutions. Common issues include documentation

errors, incomplete data entry, revenue gaps and insufficient EHR utilisation.

Root cause analysis (RCA) offers a structured approach to diagnosing underlying
problems. In Ayurvedic hospitals, data entry errors often arise due to limited familiarity
with Sanskrit and classical terminology among staff. Employing trained personnel

ensures accuracy and contributes to systematic EHR maintenance.

Results

The review highlights that effective healthcare delivery in Ayurveda is achieved through
an integrated model that combines classical Ayurvedic principles with modern
management and evidence-based approaches. The findings reveal that clinical
management in Ayurveda is structured across interconnected levels, beginning with
the microsystem, where the Rogi remains central to all healthcare activities. Proper
assessment using classical diagnostic tools such as Dashavidha, Ashtavidha and
Trividha Pariksha ensures accurate disease evaluation and guides therapeutic
decisions. Organisational infrastructure aligned with statutory requirements, including
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the equipment standards prescribed in Schedule VIl of the IMCC Regulations (2016),

further contributes to improved diagnostic accuracy and procedural efficiency.

Discussion

This review highlights that integrating classical Ayurvedic principles with modern
healthcare management is essential for improving the efficiency and credibility of
Ayurvedic hospital systems. The findings show that Ayurveda’s patient-centred
approach, rooted in the Chikitsa Chatuspada and classical diagnostic methods, aligns
closely with contemporary expectations of personalised and holistic care. When
combined with modern diagnostic tools, traditional assessments such as Dashavidha
and Trividha Pariksha offer a comprehensive framework that enhances clinical

accuracy and supports informed decision-making.

The review also emphasises the importance of organisational readiness, including
adherence to statutory infrastructure standards, availability of trained personnel and
efficient administrative practices. These components play a vital role in supporting
clinical operations and ensuring high-quality service delivery. Evidence-based
management, particularly through the adoption of Electronic Health Records (EHRS),
emerges as a crucial factor in strengthening documentation, building scientific

evidence and improving continuity of care.

Modern healthcare models—predictive, preventive, personalised and value-based
care—naturally complement Ayurvedic philosophies such as pariksha, samprapti
vighatana and lifestyle regulation. However, challenges such as documentation gaps
and insufficient digital literacy persist, requiring strategic improvements and capacity
building. Overall, the integration of traditional Ayurvedic wisdom with modern
management and technology is key to advancing credible, efficient and patient-centred

Ayurvedic healthcare systems.

Conclusion

The findings show that clinical management in Ayurveda functions across structured

levels, beginning with the patient-centred microsystem supported by skilled physicians
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and traditional diagnostic tools. Compliance with institutional standards and

consideration of environmental factors further contribute to effective care.

The review also emphasises the growing significance of evidence-based management
in establishing Ayurveda as a reliable modern healthcare system. The adoption of
Electronic Health Records (EHR) enhances documentation accuracy, supports clinical
decision-making and aids in building strong scientific evidence for Ayurvedic practices.
Additionally, modern healthcare models such as predictive, preventive, personalised
and value-based care align seamlessly with Ayurvedic approaches like pariksha,

samprapti vighatana and lifestyle-based prevention through dinacharya and rtucharya.

The study underscores the need for strategic planning, performance improvement
tools and trained personnel to ensure systematic operations and effective data

management.

Overall, integrating classical Ayurvedic wisdom with modern technology and evidence-
based practices is essential for enhancing quality, credibility and global acceptance of

Ayurvedic hospital healthcare systems.
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